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HI Subsidiaries
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Main activities

A Constructionof highly demanged:civil
engineeringsstructures
motorways, bridges, viaducts, overpasses,
underpasses, retaining walls

A Building construction
- HE execution of reinforced concrete works, facade
«  HERING and insulation worksind maintenance

A Hydro-construction facilities
sewage systems, waste water treatment syster
water-tanks

A Manufacture of concreteproductsfor
construction
prefabricatedelements andconstructionthat
requiresspecialexecutionandequipment, pre-
stressingandgrouting

A Concrete and asphaltproduction




HI Main activities

DESHEN land TECHNNIALASE RVAEES

H architectural and engineeringactivities
: technical consultanci civil engineéng
R developmentof project technicatlocumentation

busness supervision of the construction
, technical testing andralysis
G testing of the budget for buildinelements..




HE Gonstructiontechnologies

Advanced shoring (Movable Scaffold Systd®S
Balanced cantilever (cast in situ and precast) .. ¥ e e
Incremental launchinghethod

Scaffolding system
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Prefabricated girders



Quality, environmental, health and:safety
managment system

A Heringhas implemented an integrated system for quality, environmental
management and safety at work.

A 1S0:900122015quality managemensystem

A 1S011400122015environmental managemergystem
A 1S0/4500122018health and safety management system

ICS

CERTIFICATE / CERTIFIKAT

HERING d.d.

Provo b, 15220 ik B, B2




HERING

April 2018, the systensciime 2011 -
SafetyChecklist foContractos was
implemented health and safety
management system in the oil and
petrochemical industry

June2019 HERING became the first
construction company iBiHto be
awardedthe highest level ofndusirial
SafiaiyFeeriiby the Ministry of Security
of B&H.

Quality, enviromental, health and safety

managmentsystem




HI .
Mission

S ERINGAs teamof experts who perform demanding engineering projects using innovative
technology and solutions with a high level of organization, capable to meet the highest
demands of project procedures

Technical knowledge
Equipment
Flexibility
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HERING

Profesional team

Someof the biggest references are achieved thanks toghefessionaliteamand

it's development. For all employees, the company offers internal education and
mentoring of the best professionals, and sitdERIN(&@ngages in engineering
constructions and demanding structures, it is a great challenge for young people
whose goal i¢earning, improvement-and advancement

U 350employees
U 60 civilengineers
U 800 projects

Hering'sactivities are being promoted by usingpdern constructionand project
management technologies, and by creatmgw valuefor their clients, their
employees, shareholders and the community.



HE Leadershimnd managmen

A The strategy ofurther develspmentis focused on aspects that will ensure even better
monitoring of the market situation, but also greater success in future tenders

estimgn humamressorces, -staff development and obtaining the best candidates

from the labuor market remains one of the =in grsié-of the company
A Furtherorowth and divetdppiaatis ensured through the expansion of activities,
monitoring andanalysingarlet mesile; and constantmprovermentiof organization and

organizational processes

Diversificalon = energy, waste disposal, stone exploitation
| — - J
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HERING

One of the general development plans is the
development of a special department for the
implementation of quality control systemsand the
establishment of a laboratory for certification of
constructionproducts, which the company R0
(c. Mostar conductsin cooperationwith Hering

Thisstrategic partnershlp IS important from the aspect
of certitication of comssinctbaprodace/especially in
the processof B&Hs accessiom Europearnntegration

Partnercompany

PRO) (MOST



PROMOSTactivities

"Hx A Design
A Quality control




HI Designchallengesind solutions

HERING

ChPALENGES SQLUUTIONS
A Respond to reCIUEStS " A Trendtracking
f Empl :
o1 EMPIOYET A Standard in
A Adaptationof the accordancavith
project solution for licabl
different purposes of app 'C?_ €
normatives

the facilities

THE STRONGEST PROFILE
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BIMtechnologies

Buildimg) | Hico magioorModeling (BIM) is
the foundation of digital transformation
in the architecture, engineering, and
construction (AEGindustry.

i
ADVANTAS E53F BIM E
4 3d visualization 2
F Change management i
% Object simulation
| Data management bt
N Market advantage
c

Controlof the mainproject Hexring) usesBIM
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Construction obridget 2 6 lorCafiddrvc
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Constructioncofssports:hal:ix /O ¥h 2akldr,(Croatia




Construction of sports hall A Oiyf 2allg}, Croatia

HERING




Constructioncof-bridgeSvilaj border Croatiaand B&H

HERING




HERING Construction of bridg&vilaj
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Constructionof motorway on Corridor Ve, section &ilk:f2-KaRe$ijd 2
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Constructionof motorwayon CorridorVg
section. A f 2-Kake®jd 2
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Constructionofrmotorway-on Corridovc, section 5+-N& M0 LI6




